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Click for more details
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FSAE Power Luncheon
University Center Club
March 23, 2022

Tallahassee Chamber
Professional Women's Forum
University Center Club
April 12, 2022

International Society for
Performance Improvement
Annual Conference
April 24-28, 2022

ATD International
Conference B Expo
Orange Cty Convention Ctr
May 15-18, 2022

News Of Note

Change by Design recently
investigated expanding
outreach into Duval County
with JaxChamber CEQ

Mew proposal
presented in Orlando to
international association’s
Board of Directors on new
skill-focused credentials

January -
February Reader
Feedback
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Sue, yours is one of only
a few newsletters | read
each month. Most | delete
without opening, | often
hit  Unsubscribe  before
Delete. | appreciate your
insights and candor, your
willingness to talk about
your learnings as well as
successas, the fact that you
turn losses into learmings is
really useful. Your woice is
refreshingly unique. Thanks
for continuing to send it out
to all of us.
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Sue Ebbers! Always
informative, productive and
I learn from Sue.
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Great author, easy to read!

March 17, 2022

Blowing Out 14 Candles This Year To
Celebrate A Very Happy Birthday

Greetings *| FMAME | *,

Six months before the Great
Recession, on March 17 of 2008, |
hung my shingle out for Change by

Design. | was fresh off becoming oL g
Dr. Ebbers and fully convinced my ii&: :‘ ﬂ I
comparny would make millions by Al i
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wasn't built in a day. Over the past ! {ﬂ ?r ]

14 vyears, I've learned through BEBFI
many hard lessons what it takesto -

delivering  great  performance
improvernent solutions. But Rome

earn enough money to keep the
lights on and bills paid in a
company like mine, Here are a few of those lessons,

Lessen 1: Schoel doesn't teach you how te make money.
Eeing armed with an M5 and PhD did not equate to my being a
good entrepreneur. It took many years to find my inner
businesswoman. But I'm grateful for all the hard knocks along
the way, and believe me, there were many.

Lesson 2: Project management

builds a strong spine. Our first

project started out with a very

optimistic 6-month timeline. Then

the client review periods dragged

on too long. And that impacted

staff on other projects. Gradually, |

realized how the scope and

schedule creep could not only

impact the project, but maybe

cause Change by Design to shut

down altogether. Thankfully, God

was watching over us the whale

time. & truly miraculous turn of events made it possible for me
to continue, and not have to sell off valuables to fund the rest of
the project cost. S50 now, once we have a scope of work and
agreed-upon timeline, change orders are how to address any
deviations from the path. That way we all stay on track.

Lesson 3: Clients receive what

they pay for. Working as a

subcontractor with other providers

on a project, means you have to

consider how individual

contributions impact the whole. At

first blush, it may seem like a

value-add to put in a little extra

work to deliver a better product, at

no charge. However, deing that

once back-fired by making other

subcontractor  modules  on &

project look weak by comparison.

Taday, | start collaborative projects with a consultative discovery
process to capwre the big picture. That way no one ends up
locking bad.

As owner of Change by Design, | really want us to surprise and
delight our clients by exceeding expectations whenever
possible. Our brand and products reflect sound learning theory,
evidence-based change management, data-driven strategic
planning and tailored tactical implementation, We don't do
cookie-cutter. Instead, we deliver targeted results in scope, on
budget and on schedule.

Lesson 4: Mot everyone wants to burn the candle at both
ends. When | started Change by Design, | had sizeable student-
loan debt—we were in the middle of a world-wide financial
catastrophe—and | carried some personal baggage tw boort
Howewver, | come from rugged stock and never back down from
a challenge. 5o early on, even if | didn't quite know the best way
to approach a non-conventional client project, I'd take it on and
figure things our as | went

But now I've shifted my mentality

fram lone wolf wo pack leader. I've

significantly reduced my direct

client waorkload, and instead am

maintaining a leadership focus on

culture and business development.

I this newer role, I've learmed that

not everyone is driven to conguer

the impossible, but we WILL do

incredible things together as a

tearmn. Last year we exceeded all

goals, and now my department

heads are integrally involved in

greater decision-making. They help gauge what's feasible, what's
a stretch, and how we can really make the right calls for our
broader teams, so that everyone wins.

For me, failure is the experience you must have on the path to
success. Early on it was a slog. Mow we're pivoting and staying
agile. Those sometimes painful lessons over the years have
been ultimately wansformative, and we are expanding while
accomplishing more than | could have ever imagined 14 years
ago. Here is to the next 14!

Cheers,

Email | Linkedin | V-Card

How To Use A Learning And
Mentoring Experience To Train
In The Flow Of Work

By: Sue Ebbers, PhD

When a curriculum for an extensive skill set
must be developed, a "learning in the flow of
work” or "journey-based” approach is highly
effective. A Job Task Analysis (J/TA) must first
be completed, identfying not only the
domains, tasks and sub-tasks, but also
completing a process workflow in sufficient
detail to portray the ordering of the training to
be provided. Once the [/TA and process
workflows are complete, an extensive array of
1-2 hour learning experiences which we call
"Learning and Mentoring Experiences" (LMEs)
must be developed to enable individuals in
their specific job role to learn...

Continue Reading Blog Article

Change By Design has incorporated the practice of continuous improvement throughout our

operations, which carries over into this publication. 50 we'd love o hear where we stumbled,

where we hit the mark, and any other feedback you have, Please rate the newsletter on a scale

of 1-4 stars, with 1 (*---) being terrible, and 4 (****) being terrific,

Rate This Month's Newsletter
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And if you liked it, please consider forwarding this newsletter to someone else who may be
interested in the content so they may subscribe.
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