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On March 17, 2022,
Change by Design celebrated

the 14th anniversary
since its inception

Your Partner in PUBLIC SAFETY

MNew contract awarded to
Change by Design by the
International Municipal
Signal Association [IMSA]

Upcoming Events
Click for more details

ATD International
Conference & Expo

Orange Cty Convention Ctr
May 15-18, 2022

FL Sodiety of Association
Executives Annual
Conference in Tampa, FL
July 20-22, 2022

March Reader
Feedback
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Oh my goodness! Sue's list
of "lessons learned” was
refreshingly transparent,
inspired, validating, and
appreciated (by me!). In
addition, the blog article on
LMEs wias very well outlined
and generously  useful.
Thank you, Sue!

LB . 0. 8

‘fou always have something
special to offer.  This
newsletter especially seems
that way -- the note of what
school doesn’t teach us,
the note on having a strong
spine, and the note on
failure! You are a leader.
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| really enjoyed the blog
article — as always they
offer new insights.
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Relating your lessons
learned and admitting that
you need a team of people
to help. Great message and
inspirational story.
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Great busimess insights; so
true! Congratulations on
your 12 years!
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The description of your
learning process along the
way.

April 21, 2022

Peacemaking May Be The Ultimate
Spring Salve During Turbulent Times
Filled With Change

Greetings *| FMAME | *,

Spring has sprung in Tallahassee!
Everywhere my husband and |
hike, we loock up and see new
green buds bursting out all over
the trees... which means it's THAT
time again. Pauls  seasonal
allergies have kicked in full force,
and our black Ford Ranger is now
yellow with pollen. But flowers are
also everywhere now, which is a
treat for the eyes and helps make
our long walks pass by much more
pleasantly than in Winter.

As we march through so much new life around us in the season
of renewal, we have a lot to celebrate. Last month | talked about
the 14th anniversary of my company and shared key things I've
learned since starting the business. This issue marks a related
but different anniversary: the first birthday of OOMPH! This
menth, one year ago, we started sending email subscribers the
Change by Design newsleter. Like Change by Design, OOMPH!
has continued to grow and refine with time, simply by practicing
continuous improvement. I've asked for feedback and you have
sent it, with the team working each month to make this
newsletter even better,

In that very first issue last April, | shared a brief glimpse of

something personal that | was building in parallel to running
Change by Design. It's called Salt, and it is & 4-hour training
journey for church members and community member
attendees alike to learm how to live the beatitudes as
peacemakers. The program has a biblical focus on the
beatitudes in Matthew, most specifically:

= "Blessed are the peacemakers, for they shall be colled sons
of God” and

« "You are the salt of the earth. But if salt loses its taste, with
what con it be seasoned? It is no longer good for onything
but to be thrown out and trompled underfoot”

Im my business and my personal

life, I've pursued my passion for

effecting change. Salt was born out

of my great desire to see a healing

to the divide |'ve felt in our country.

Salt is designed to help my fellow

Christians wransition from a habit

of judgment to a practice of

compassion, kindness, forbearance

and love for our fellow human

journeymen and women, without

compromising our principles. I've

been honing this ability in my own

life for more than 30 years (with, still, lots of metaphorical clay
on my feet). Recently | realized it would be timely to share more
about Salt.. especially around Easter, and during this period of
conflict and war abroad. f anything abour 5Salt piques your
interest, please email me for how you can get more involved.

Speaking of new, we've also been heavily engaged in onboarding
new team members for the next round of Change by Design
prajects. | recenty hired a performance recruiter to scout talent,

and completed an initial round of interviews in Q1. Since then,
Fobin, Melissa and Jonathan {my core leadership team) have
held several rounds of second interviews with the candidates
who pass my screening and gut test to validate the capabilities
of instructional designers, graphic designers, interns, project
managers, quality specialists, and other professionals for
specific contracts. We are on track to double last year's revenue,
which makes it even more critical now to have the right people
involved, delivering an all our quality promises to each client.

Az & small business owner, |
believe it's never too late to learn
something new. Therefore, | was
thrilled recently to be invited to
join the Jim Moran Small Business

Executive  Propram here in

Tallahassee. This program is built

for expanding companies like
Tirn Moran Institute For

Global Entrepreneurship:
Small Business
Executive Program

mine, providing a 360-degree
perspective on what we need to
focus on as we grow. They
encourage & Business Model
Camvas' to align  our wvalue
propeosition to specific client segments. While in Cohort 16, I'm
locking forward to building several Canvases that will help
develop greater clarity around my long-term strategy.

Whether you are improving your own business, working to make
a difference in the community, or even suffering from seasonal
sniffles, | hope you find time to go outside and enjoy the new in
the air. It's beautiful, healing and so necessary. Remember that
we never know when things may change for the worse, or for
the better, because new never lasts forever.

Yours Truly,

Email | LinkedIn | V-Card

elLea rning Graphic DESig“; Part Today's instructional design professionals are

1: Overview of how to deliver
successful learning outcomes

By: Jonathan Flieder
Email | Linkedin |V-Card

frequently expected to wear numerous hats.
These can include skills built on-the-job,
instead of during their degree program. In
addition to a solid grounding in education
learning  maodels, psychology, neurclogy,
stakehaolder/SME
discussion facilitation, and elearning

interviewing, Eroup

technologies, IDs are now often asked to
perform traditional graphic design tasks. They
are even expected to elevate the courses they
build aesthetically, but that can be a tall order.

It's incredibly challenging for IDs who feel less
confident with wisual design and creativity to
do this, even when they are outstanding
researchers and content writers, This article is
the first in a series o help you apply graphic
design principles like a pro.

Continue Reading Blog Article

Change By Design has incorporated the practice of continuous improvement throughout our

operations, which carries over into this publication. 50 we'd love to hear where we stumbled,

where we hit the mark, and any other feedback you have, Please rate the newsletter on a scale

of 1-4 stars, with 1 (*---) being terrible, and 4 (****) being terrific.

Rate This Month's Newsletter
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And if you liked it, please consider forwarding this newsletter to someone else who may be
interested in the content so they may subscribe,

CHANGE

Copyright © *|CURRENT_YEAR | * * |LIST:COMPANY | *, All rights reserved.
#| LIST:DESCRIPTION | * * | HTML:LIST_ADDRESS_HTML | *

Forward this newsletter | View email in browser | Unsubscribe from this email list



https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL3MvY2hhbmdlLWJ5LWRlc2lnbi0yMDIyMDMtbmV3c2xldHRlci5odG1sP3V0bV9zb3VyY2U9YXByaWxuZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPTIwMjItQXByaWwmdXRtX2NvbnRlbnQ9ZWRpdG9yaWFs
https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL3MvY2hhbmdlLWJ5LWRlc2lnbi0yMDIxMDQtbmV3c2xldHRlci5odG1sP3V0bV9zb3VyY2U9YXByaWxuZXdzbGV0dGVyJnV0bV9tZWRpdW09ZW1haWwmdXRtX2NhbXBhaWduPTIwMjItQXByaWwmdXRtX2NvbnRlbnQ9ZWRpdG9yaWFs
https://getfireshot.com/pdf_aHR0cHM6Ly9hdGRjb25mZXJlbmNlLnRkLm9yZy93ZWxjb21lPyZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj1DaGFuZ2UtYnktRGVzaWduLU5ld3NsZXR0ZXItMjAyMi1BcHJpbCZ1dG1fY29udGVudD1FdmVudC0x
https://getfireshot.com/pdf_bWFpbHRvOmViYmVyc0BjaGFuZ2VieWRlc2lnbi51cw==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuemVueml6LmNvbS8/dXRtX3NvdXJjZT1jaGFuZ2VieWRlc2lnbmFwcmlsbmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj0yMDIyLUFwcmlsJnV0bV9jb250ZW50PWVkaXRvcmlhbA==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL3JvYmluLWhlcnJpZmYtODdhNWE1NS8=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL21lbGlzc2FsYW1iZXJ0Lw==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL2pvbmF0aGFuZmxpZWRlci8=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuZnNhZS5vcmcvMjAyMi1jb25mZXJlbmNlLWhvbWU/dXRtX3NvdXJjZT1hcHJpbG5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249MjAyMi1BcHJpbCZ1dG1fY29udGVudD1FdmVudC0y
https://getfireshot.com/pdf_aHR0cHM6Ly9qaW1tb3Jhbmluc3RpdHV0ZS5mc3UuZWR1L3Byb2dyYW1zL3NtYWxsLWJ1c2luZXNzLWV4ZWN1dGl2ZS1wcm9ncmFtL3RhbGxhaGFzc2Vl
https://getfireshot.com/pdf_aHR0cHM6Ly9qaW1tb3Jhbmluc3RpdHV0ZS5mc3UuZWR1L3Byb2dyYW1zL3NtYWxsLWJ1c2luZXNzLWV4ZWN1dGl2ZS1wcm9ncmFtL3RhbGxhaGFzc2Vl
https://getfireshot.com/pdf_bWFpbHRvOmViYmVyc0BjaGFuZ2VieWRlc2lnbi51cw==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL3N1ZWplYmJlcnMv
https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL3MvRHItU3VlLUotRWJiZXJzLnZjZj91dG1fc291cmNlPWFwcmlsbmV3c2xldHRlciZ1dG1fbWVkaXVtPWVtYWlsJnV0bV9jYW1wYWlnbj0yMDIyLUFwcmlsJnV0bV9jb250ZW50PWVkaXRvcmlhbA==
https://getfireshot.com/pdf_bWFpbHRvOmpmbGllZGVyQGNoYW5nZWJ5ZGVzaWduLnVz
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2luL2pvbmF0aGFuZmxpZWRlci8=
https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL3MvSm9uYXRoYW4tRmxpZWRlci52Y2Y=
https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL25ld3MvZWxlYXJuaW5nLWdyYXBoaWMtZGVzaWduLW92ZXJ2aWV3LWRlbGl2ZXItbGVhcm5pbmctb3V0Y29tZXM/dXRtX3NvdXJjZT1hcHJpbG5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249MjAyMi1BcHJpbCZ1dG1fY29udGVudD1JbWFnZQ==
https://getfireshot.com/pdf_aHR0cDovL2NoYW5nZWJ5ZGVzaWduLnVzL25ld3MvZWxlYXJuaW5nLWdyYXBoaWMtZGVzaWduLW92ZXJ2aWV3LWRlbGl2ZXItbGVhcm5pbmctb3V0Y29tZXM/dXRtX3NvdXJjZT1hcHJpbG5ld3NsZXR0ZXImdXRtX21lZGl1bT1lbWFpbCZ1dG1fY2FtcGFpZ249MjAyMi1BcHJpbCZ1dG1fY29udGVudD1Db250aW51ZS1SZWFkaW5nLUJsb2ctQXJ0aWNsZQ==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuc3VydmV5bW9ua2V5LmNvbS9yL0NCRDIwMjEwNE5MMVM=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuc3VydmV5bW9ua2V5LmNvbS9yL0NCRDIwMjEwNE5MMlM=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuc3VydmV5bW9ua2V5LmNvbS9yL0NCRDIwMjEwNE5MM1M=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuc3VydmV5bW9ua2V5LmNvbS9yL0NCRDIwMjEwNE5MNFM=
https://getfireshot.com/pdf_ZmlsZTovLy9EOi9XUksvVlVSLzIwMjIvMjAyMjAwMVglMjBDaGFuZ2UlMjBCeSUyMERlc2lnbi9OZXdzbGV0dGVyLzIwMjIwNC8qfExJU1Q6U1VCU0NSSUJFfCo=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuY2hhbmdlYnlkZXNpZ24udXMv
https://getfireshot.com/pdf_ZmlsZTovLy9EOi9XUksvVlVSLzIwMjIvMjAyMjAwMVglMjBDaGFuZ2UlMjBCeSUyMERlc2lnbi9OZXdzbGV0dGVyLzIwMjIwNC8qfEZPUldBUkR8Kg==
https://getfireshot.com/pdf_ZmlsZTovLy9EOi9XUksvVlVSLzIwMjIvMjAyMjAwMVglMjBDaGFuZ2UlMjBCeSUyMERlc2lnbi9OZXdzbGV0dGVyLzIwMjIwNC8qfEFSQ0hJVkV8Kg==
https://getfireshot.com/pdf_ZmlsZTovLy9EOi9XUksvVlVSLzIwMjIvMjAyMjAwMVglMjBDaGFuZ2UlMjBCeSUyMERlc2lnbi9OZXdzbGV0dGVyLzIwMjIwNC8qfFVOU1VCfCo=
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cubGlua2VkaW4uY29tL2NvbXBhbnkvY2hhbmdlLWJ5LWRlc2lnbi11cw==
https://getfireshot.com/pdf_aHR0cHM6Ly93d3cuZmFjZWJvb2suY29tL2NoYW5nZWJ5ZGVzaWdu
https://getfireshot.com/pdf_aHR0cHM6Ly90d2l0dGVyLmNvbS9TdWVFYmJlcnM=

